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Council of Academic Deans 
February 13, 1990 
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. 
Members present included Drs. Charles E. Kupchella, Ward Hellstrom, 
J. Michael Brown, Ronnie N. Sutton, Elmer Gray, and John H. Petersen. 
Dr. Carl Martray represented Dr. J. T. Sandefur and Dr. Sally Ann 
Strickler represented Dr. Michael Binder. 
The minutes of the January 30, 1990, meeting were reviewed and 
approved. 
Dr. Haynes opened discussion of a letter from Dr. Michael Gardone 
of the Council on Higher Education regarding the institutional program 
review schedule. An effort is being made to coordinate a program 
review schedule with already scheduled accreditation reviews. The 
deans were asked to make any needed corrections in the program 
accreditation list provided by Dr. Gardone. 
The budget process and deadlines were discussed at length. The 
salary guidelines have not yet been approved so distribution of salary 
worksheets has been delayed. The tentative deadlines for submission of 
evaluations and budget recommendations have been set. Most will be due 
in Academic Affairs on Monday, March 12. Each college will hold 
in-house reviews of budget priorities and will meet with Dr. Haynes to 
discuss those priorities. 
The meeting was adjourned at 11:45 a.m. 
Respectfully submitted, 
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